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“Middle Leaders are the engine house to drive the school. You need to invest in
them” - Ofsted

This six session programme is for both experienced and new subject/team/middle
leaders in primary schools who are looking to further develop their leadership and
management skills. The programme will support the drive for improvement in your
own school, and successfully develop your leadership skills and confidence. As part of
the programme participants will develop a school based leadership project to focus
and apply their learning. This will relate to areas for development from their own
school development plan.

During the programme you will:

v’ explore the characteristics of successful leaders and leadership

v’ explore the accountability role of the subject/team/middle leader in school
improvement

v’ review, and explore the further development of, your personal and inter-
personal leadership skills

v consider how to lead others - supporting and challenging individuals and teams

develop strategies for courageous conversations

v’ lead a change in your school, developing a school based and practical leadership
project
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Programme Facilitator: Nigel Battey

Nigel was previously Senior Adviser for Cambridgeshire LA for seven years and has
worked at The Eastern Leadership Centre, leading the organisation and delivery of
senior leadership programmes, including NPQH. He was also an accredited national
trainer for the Training and Development Agency, facilitating training nationally for a
number of TDA programmes. He is a lead facilitator for ELC. As a partner in
'Partnerships for School Improvement', he also works as a School Improvement
Adviser to schools. Nigel has been headteacher at two schools. Ofsted noted Nigel’s
“inspirational leadership”.

Programme Duration:

The programme consists of six half day sessions.

Dates:

Time:

Venue:

Cost:

To book:

Session 1: Wednesday 1st October 2014
Session 2: Wednesday 12th November 2014
Session 3: Wednesday 21st January 2015
Session 4: Wednesday 11th March 2015
Session 5: Wednesday 29th April 2015

Session 6: Wednesday 10th June 2015

All sessions 1.30pm - 4.30pm

Huntingdon Primary School, Ambury Road, Huntingdon, CAMBS PE29 1AD

£290 per delegate for the full programme, including refreshments. If two
delegates from one school, reduced total charge of £530.

For further details or to book please contact Helen Sharp at
hsharp@huntingdonprimary.cambs.sch.uk 01480 375113




