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to make our schools great

"Coming together is a beginning; keeping together is progress; working together is
success." - Henry Ford

This programme is aimed at Deputy and Assistant Headteachers who are looking to work
collaboratively and reciprocally with Deputy and Assistant Headteacher colleagues from
other schools, to support the journey towards developing both themselves as leaders and
their own schools.

During the programme you will:

v explore 'great school' characteristics

v’ identify elements of strength and foci for further development for your school from
the characteristics of great schools, supporting your improvement journey

v’ visit other schools, using peer review and evaluation to support great school
development

v host a visit from Deputy Headteacher colleagues, enabling you to further develop your
great school characteristics

v undoubtedly 'snoop and steal' great school and personal development ideas!

Programme Facilitator: Nigel Battey

Nigel was previously Senior Adviser for Cambs LA for seven years and has worked at The
Eastern Leadership Centre, leading the organisation and delivery of senior leadership
programmes, including NPQH. He was also an accredited national trainer for the Training and
Development Agency, facilitating training nationally. Previously Nigel has been headteacher
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at two schools. Ofsted noted Nigel’s “inspirational leadership”. He works as a School

Improvement Adviser to a number of schools.




Programme Duration:

The programme consists of two face to face days and a number of school visits.

Dates:

Time:

Venue:

Cost:

To book:

Friday 14th November 2014 - 'What Makes Great Schools'

Autumn Term - School visits, each school having identified which
attribute(s) they wish the visiting group to focus on (to be arranged)

Spring Term - School visits, each school having identified which
attribute(s) they wish the visiting group to focus on (to be arranged)

Wednesday 25th March 2015 - 'What Makes Great Schools, What Makes Great
Deputy Headteachers' Reprise - What have we learnt? What has the impact
been? Planning next development steps.

November and March sessions: 9.15am - 3.45pm

November and March sessions: Huntingdon Primary School, Ambury
Road, Huntingdon, CAMBS PE29 1AD

£250 per delegate, including refreshments and lunch on the November and
March days.

For further details or to book please contact Helen Sharp at
hsharp@huntingdonprimary.cambs.sch.uk 01480 375113




