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Barry Hymer is professor of psychology in education at 
the University of Cumbria in Lancaster.  He lives in a 
small eco-house on the banks of the Lune with his wife, 
bike, aged dog and occasional daughters.   
 
Barry has been interpreting and researching learning 
theory as it relates to classroom practice since he became 
an educator in1983.  Over this period he has acquired 
extensive experience in schools, initially as a primary and 
secondary school teacher, subsequently as an educational 

psychologist and since 2004 as an independent consultant and researcher.  
Having invested his “10 000 hours of purposeful practice”, he now has an 
international reputation as an engaging, amusing, provocative and 
inspirational communicator in this field.  He is concerned always to relate 
evidence-based theory to classroom-based practice, and he has worked with 
many thousands of reflective teachers in pursuit of this aim - often as part of 
extended action research projects.  He has particular interests and expertise 
in the areas of mindset, talent development and independent learning.  Barry 
has toured with Carol Dweck during the summers of 2010, 2013 and 2014, 
speaking at packed conferences in England and abroad.  His eighth and most 
recent book is the acclaimed and bestselling Growth Mindset Pocketbook 
(Hymer & Gershon, 2014). 

 
 

  
 
 
 
 
 
 
 
 
 
 
 

 

HemHunts Partnership – Training Opportunities 

 

Growth Mindsets (Revisited):  
“Primary classrooms in pursuit of pupil autonomy, 

intrinsic motivation and quality feedback” 
Monday 3rd November 2014 

 

Aims: 
 

• To explore the concept of ‘mindset’ and its role in curriculum and pedagogy within 
high-achieving primary schools and classrooms 

• To encourage learning-oriented pupil views, which promote independence, 
persistence and intellectual risk-taking  

• To explore ways of increasing challenge levels and developing ‘growth mindsets’ in 
the primary classroom 

 



 
 
 

 
 

 
 
 
 
 
 
 

 

 
Monday 3rd November 2014 

 
 
9.00  Session 1:  

-    Mindset: its nature, origins, and effects on children’s                            
     learning  

             
10.30 Break 
 
10.50 Session 2: 

- Growing growth mindsets 1: pupil autonomy and 
challenge – what do these concepts look like, how 
are they related, and why do some children avoid 
them? 

- Feedback vs Praise 
- Learning vs Performance 
- Making ‘Must work harder’ make sense to children 

 
12.30 Lunch 
 
13.15 Session 3:  

- Growing growth mindsets 2: Socratic questioning 
techniques 

- Action-planning in task groups 
- Plenary feedback and Q&A session 
- Conclusions 

 
15.30 Finish  

 


